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C u r re n t  M a j o r  I n i t i at i v e s
Pathways

In partnership with a wide network of nonprofits, 
Pathways is an initiative to match community 

volunteers across the love Out Loud network with 
areas of service customized to their strengths, 

passions and season of life, supported by a gifted 
team of Navigators facilitating the entire process.   

Christmas for the City 
CFTC is a twelve-year gift to the city that draws 

over 12,000 attendees across all social strata to 
celebrate Christmas and empowers 1,200 

volunteers in partnership with 95 businesses, 
83 churches and 64 non-profits. 

Volunteer-Led Programs 
Citywide efforts powered by volunteer leaders 
bring together a wide cross-section of the city 

around shared work such as Gift Mart, Joy Prom, 
LIT City, WinShape Camp, and others. 

Non-Profit Resource and Umbrella
Increasingly, Love Out Loud is serving as a 501(c)3 

fiscal sponsor and accelerator for 
emerging, innovative local service initiatives.

Love Out Loud operates through the 
stewardship and energy of Chuck Spong 

and a strong team with a passion for seeing that 
targeted needs within our community are efficiently 
and effectively met through partnership, alignment 
and focused mobilization. As demonstrated by the 

widely diverse community elements coming togeth-
er to stage Christmas for the City, the breadth of 

Love Out Loud’s organizational reach is impressive.  
The current operating budget is a modest $300,000 

annually, the balance sheet is sound with no debt, 
and a strong board of directors oversees the work. 

Begun over a decade ago, Love Out Loud is poised 
for growth and experiencing significant momentum.

Love Out Loud Staff
Chuck Spong, Executive Director
Liz Miller, Partnership Director
Desirae Starnes, Operations Director
Santiago Ramos, Navigator Lead
Roonie Craig, Bookkeeper
JM Dixon, WS Fellow
Christie Williams, Chief Catalytic Officer

Love Out Loud Board
Todd Chase, Chair
Carmen Palmer, Vice-Chair
Leonard Robinett, Treasurer
Sally Sutton, Secretary
John Davenport
Tonya Monteiro
Matt Ravish
Gloria Samuels
Juan Suarez
Terry Williams

Love Out Loud is a non-profit organization purposed to transform our city 
with the love of Jesus by connecting and mobilizing its people and resources.

Love Out Loud represents an ever-expanding network of churches, businesses, non-profits, and 
individuals living out Jesus’ call to love our neighbors by partnering with other local community 

organizations for the flourishing of our city.
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Don’t ask 
yourself 
what the 

world needs, 
ask yourself

 what makes you 
come alive, 

and go do that. 
Because what the

 world needs is more 
people who have 

come alive.
Howard Thurman 

Our first Christmas for the City in 2008 seems like just yesterday—the beginnings of citywide
partnership that birthed our first major initiative to match volunteers to their callings 
in 2010 with a 30-day serving campaign called Love Out Loud. Almost a decade later, 
and we’re still focused on the same objective: matching the passions, gifts and callings of 
people to the full scope of compassion and mercy efforts already happening all across our 
community. 

For the past few years, we have been developing a process called Pathways to more 
effectively support and mobilize volunteers. This past summer, we took a huge step forward 
in launching BASE, a new platform that substantially increases our capacity and effective-
ness. We are already experiencing significant growth and momentum in our efforts to scale 
the process and serve more and more volunteers from churches, schools, businesses 
and neighborhoods all across the community.

In fact, we’ve reached a key inflection point—a tipping point where our primary limiting 
factor is no longer solidifying the process or developing the system and tools but pure 
capacity: having a deep enough staff to serve the whole community! This Spring, the Love 
Out Loud Board felt the nudge of God to expand the team, and we are deeply grateful to 
new leaders like Desirae’ Starnes, Santiago Ramos and Roonie Craig who have brought 
both increased capacity and sharp clarity—and already substantially increased engagement 
with our volunteers and partners!

As we head into the Fall, our most substantial need is to shore up our finances to make the 
2019 budget the Board approved to address these exciting developments and to increase our 
financial base to increase our financial base to support the work of Christ all across the city.”

We ask for your help in two primary ways:

1. Make a Fall and/or Year-End Gift to the 
    general fund of Love Out Loud to solidify 
    the budget that supports the team and 
    infrastructure now in place.
2. Facilitate a meeting with your pastor to 
    encourage partnership with Love Out 
    Loud, both financially and missionally. 
    We’d love to engage your fellow church 
    members!

We are deeply grateful for your partnership 
as we head into our fifth year as a 501(c)3 
and our twelfth Christmas for the City. We 
are honored to serve the whole body of 
Christ and community in transforming our 
city with the love of Jesus by connecting and 
mobilizing its people and resources!

--
Chuck Spong and the Love Out Loud Board 

and Team



What you 
can do 

something 
about

What you care about

I want to help,
but don’t know how

I’m engaged in 
meaningful service

It’s in an area
I’m passionate about

that’s transforming me & 
lives in my community.

Pathways, the central work of Love Out Loud, serves as a catalyst to connect and mobilize 
large groups of church attendees and community members (the un-invested 80% of the 
80/20 Pareto Principle) from a position of I want to help, but don’t know how to a place of 
I’m actively engaged in meaningful service in an area I’m passionate about that’s transforming 
me and lives in my community.

Pathways supports Love Out Loud’s “mobilization mission” by intentionally guiding people 
through a process of personal assessment, coaching, and training while leveraging the 
broad network of relational trust and equity Love Out Loud has built across the community 
over the last decade (the “connecting” aspect of its mission).

This well-defined process helps people find their right “service fit” by connecting them with 
resources, relationships, and tools that enable them to match their unique gifts and abilities 
to opportunities that both affirm their personal calling and positively impact our city.  

Throughout the year, Love Out Loud hosts multiple large gatherings and events designed 
to engage people in our city in serving our community.  Out of those large common 
events, Pathways provides volunteers with next steps: a purposefully-designed process to 
connect people to the unique service opportunity that fuels their passions and 
fulfills their calling.
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In July 2019, Love Out Loud launched BASE ( volunteer.loveoutloudws.com ), an intuitive, 
user-friendly, online platform that acts as an interactive ecosystem for volunteers and 

agencies around the community, increases our ability to be more efficient and scale our 
ability to connect and mobilize individuals all over the community. 

 
Over the past few years, with the launch of PATHWAYS, assisting individuals finding their 

passion, purpose, and place; we’ve found that our brains cannot be the holding place for all 
the great things the hundreds of nonprofits in our community are doing. In early 2019, 

Love Out Loud searched again for an online platform that is user friendly and intuitive for 
both our nonprofit partners and volunteers-- and found BASE.

 
BASE allows agencies (nonprofit, program, or organization) to have a profile where they can 

post (volunteer) opportunities and events and tag them by CAUSES their 
organization works in and the SKILLS/INTERESTS that align with the volunteers themselves. 

 
Users (individuals looking to engage and volunteer) also have profiles on the site where they 

designate the CAUSES they’re passionate about and the ways they like to serve 
(SKILLS/INTERESTS).

 
BASE has intuitive features that allow opportunities and events to be filtered for the 
volunteers based on what they’re interested in and passionate about and creates a 

“one-stop-shop” for individuals who are looking for their FIT.

For the Summer of 2019, Love Out Loud set three goals to launch the platform and head into 
fall: to have 100 agencies, 250 users (volunteers), and 200 opportunities and events on BASE. 

87% 197%127%

87/100 Agency Profiles 253/200 Opportunities/Events 560/250 Users Online



Addictions & Opioids

Adoption & Foster Care

Community Care

Animals

Disabilities

Education & Mentorship

Crisis & Bereavement Care

Disaster & Emergency

Environment

Food Security

Housing & Clothing

Health & Wellness 

Incarcerated & Families 
of those Incarcerated

Justice & Equity

Immigrants & Refugees

Job Readiness & Life Skills

Legal & Financial Support

Low-Income & Marginalized

Trafficking

Maternity Care

Senior Care

Youth

Recreation

Military & Veterans

T h e  C a u s e s  I ’ m  P a s s i o n a t e  A b o u t :

Administrative & Office Support

Advocacy

Cooking & Baking

Board Service

Families

Good for Groups

Faith-Based Service

Fundraising

Hospitality

In-Kind & Resource Donation

Opportunities for Teens

Mentorship

Physical Labor

Relational Opportunities

Outdoor Activities

Professional Services

Seasonal Opportunities

Serving with my Kids/Family

Social Media

Skilled Labor

Technology

Tutoring & Teaching

Social

Transportation

M y  I n t e r e s t s  &  S k i l l s : 



Lov e  O u t  Lo u d  St u d e n t  Ca m p

U n i o n  &  Th e  Fo r u m  o n  Fa i t h  &  C u lt u re

For a week in July, 101 students from 
20 churches joined with 36 adult volunteers to 
love on their community at 9 sites including the 
Alpha & Omega Church Community Garden, 
Miracle Grounds, Cameron Ave Neighborhood, 
SECU Family House, and Winston-Salem 
Christian School.

Twelve community leaders and speakers spoke 
with the students about education, hunger, 
housing, economic immobility, and health. 
And they worshiped every evening at a park 
downtown led by twenty musicians representing 
ten churches.

The students visited 8 churches in our community 
for meals and were able so see a broad spectrum 
of the body of Christ through eating, learning, 
and serving alongside each other.

In February, Love Out Loud partnered with the 
Forum on Faith and Culture and local churches 
to host UNION: a work focused on the 1968 
Sanitation Worker strike in Memphis, TN, 
that opened up conversations about race, 
justice, and equity in our local community. 

Over 1,200 people from 87 churches 
showed up to the Stevens Center to 
experience the moving historical representation. 
The next morning, about 1,000 people joined us 
at Union Baptist Church to discuss what our past, 
current, and future role is in race, justice and 
equity in our community.

We corporately made a commitment to increase 
the awareness and connectedness to 
organizations already working in our community 
to make immediate and systemic impact. In total 
that day, 266 people committed to taking a 
next step with one of 22 organizations on site.



W i n s h a p e  Ca m p  fo r  K i d s

O t h e r  Pro g ra m s  a n d  A ct i v i t i e s

In a unique partnership between Love Out Loud, 
Galilee Missionary Baptist Church and 

Chick-Fil-A’s Winshape Foundation - 175 kids 
were able to experience the BEST WEEK EVER: 
a camp not only providing dozens of activities 

for kids to participate in, but also teaching 
about the love of Jesus and inviting 

them to experience God. 

Campers came from all over Winston-Salem, 
providing a diverse environment to grow and 

play together. 

 70 volunteers from 19 churches helped lead the 
students and we ended the week with the 

biggest mascot dance-off in Winston-Salem 
history.  

The BIG FIT released 106 volunteers from over 18 churches to provide shoes to 1,011 students.
Brownsboro released 20 volunteers from 4 churches to touch over 65 community members.
Christmas for the City released 1,200 volunteers from 83 churches to touch over 10,000 community members
Disaster Relief Efforts released 44 volunteers from 18 churches to provide relief to over 20 homes. 
Drum Majors Alliance released 25 volunteers from 13 churches to touch over 175 community members.
Emergency Transition Housing released 8 volunteers and 12 donors from 4 churches to help 
2 individuals transition into housing.
Gift Mart released 400 volunteers from over 30 churches to provide gifts for 850 children. 
Joy Prom released 800 volunteers to host a prom for over 350 adults with disabilities.
Lit City released 30 volunteers from 12 churches to touch over 175 students.  
Love WS Shoe Distribution released 35 volunteers from 10 churches to provide shoes to 320 people.
Pathways released 20 volunteers from 9 churches to release 42 people into their passions.
Piedmont Freedom Schools released 10 volunteers and 15 leaders to touch over 160 scholars.
Uniform Exchange released 20 volunteers from 6 churches to touch over 200 students.
Venture Cafe Panels hosted 45 organizations to learn with over 225 community members. 



LEARN MORE: 
loveoutloudws.com/about

VOLUNTEER: 
volunteer.loveoutloudws.com

GIVE: 
loveoutloudws.com/give

CONTACT: 
serve@loveoutloudws.com


